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Reading Notes For Drucker – In the Age of Social Transformation

Introduction

Peter Drucker is a seminal thinker in business management as well as global issues. As you will read in this article, first published in the Atlantic Monthly in 1994, he has predicted a number of events such as the fall of the Soviet Union and the rise of the knowledge-based society. This classic article is included for two reasons; first, it is an example of systems thinking, a key concept in understanding the Learning Organization and second, because of it’s comments about the role of knowledge in the emerging economy. I think you will enjoy this article for its breadth of concept and fresh look at our world. And remember, Drucker’s predictions have almost always come true.

Key Concepts

Industrial Society

The article begins with a quick account of the transformations that marked the 20th century, chiefly the move from an agrarian to industrial society. This rise of “blue collar” work as a replacement for farming defined much of the 20th century. Note his comments throughout about Marx (Karl Marx), and his biting commentary about where Marx was wrong. But this rise and fall of the industrial worker did take place in a largely peaceful manner due to systemic global changes in the economy. Be sure to pick this out and understand them.

Knowledge Workers

Be very clear on what a knowledge worker is and how a knowledge society’s structure is different from the industrial world, as this is key to the notion of the learning organization. Drucker has some sharp things to say about education and the role it needs to play in the knowledge economy. Key to all of this is the redefinition of the employee. Again, Karl Marx is brought to bear, and it’s important to understand that Marx based his thoughts on the then current reality that workers did not own the means of production, and were therefore alienated. One of the huge differences in a knowledge economy is that the worker carries their tools (knowledge) with them.

Management and Knowledge

The key to all this is how to manage knowledge effectively. This includes allocating resources and making alliances. Again, Drucker will walk widely through examples from both global economies and non-profit organizations, but the basic thing to keep exploring is how organizations have become dependent on learning.
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