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HRD 480 Learning in Adulthood

Reading Notes For Senge, Chapter one. Taken from his book The Fifth Discipline

The Fifth Discipline was one of the hot books in the 1990’s, and remains influential for its development of the concept of the “learning organization.” Key to Senge’s ideas is the notion of systems thought (the fifth discipline), where events in an organization (and, indeed, society) need to be understood in terms of how they relate to the entire organization rather than in isolation. In other words, training is not just accomplishing some goal, but an event that effects the local system of the trainee with new skills, and the larger system of the company with increased productivity. But that training may also have a negative systemic effect by making pull-out training and expectation for all employess, etc. So systems thought tries to keep the entire context of an organization in mind.

Chapter one sets the tone for this long book, and introduces the notion of the learning organization and how it acts as a system. In his view the learning organization have 5 components; be sure to understand each and how they interrelate. Of real interest is his concept of education and learning, as expressed by his use of the term “Metanoia.” Be sure to understand his notion how learning means more that fact acquisition, and then how it applies to the learning organization.

I’ve also scanned two additional chapters from this book for you to look at if you wish. Chapter 4, the Laws of the Fifth Discipline, is a short and entertaining list of concepts key to his thought. I especially like “Dividing an elephant in half does not produce two small elephants.”

Chapter 5, a Shift in Mind, makes the case for the importance of effective whole-systems thought. Again, this is setting the individual in an organizational context in order to show how groups (companies) can leverage knowledge to change society. A lot of this comes from recognizing patterns that repeat in history.
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